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Stephanie “Mo” Moreira 
“Coming out” to a brother or a sister can be an emotional affair, but 
“coming out” to a fraternity brother or a sorority sister can be just as 
affecting. This is because of  the heterosexist and homophobic environment 
that these organizations often create. This paper focuses on the importance 
of  forming gay, lesbian, bisexual, transgender, and questioning (GLBTQ) 
allies in fraternities and sororities for those Greek members who identify 
as GLBTQ. Since many Greek-letter organizations may be described 
as “families,” coping strategies for fraternity and sorority members who 
have been confidants of  their gay brother or lesbian sister are discussed 
by using counseling theories designed for parents and families of  gay men 
and lesbians. 














own identity developmental process, but those that are specifically defined for 
gay	men,	lesbians,	and	their	families	will	be	used	to	shed	light	on	the	process	that	
fraternity	brothers	and	sorority	sisters	may	experience	when	developing	as	an	ally.
Stephanie “Mo” Moreira graduated from the University of  South Alabama where she earned 
a Bachelor of  Science degree in Physical Education. As a member of  Alpha Gamma Delta, 
she continues to work with sororities and fraternities in addition to her role as an Assistant 
Residence Director at the University of  Vermont.
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Because	most	 identity	 development	 (racial,	 sexual	 orientation,	 etc.)	 continues	
throughout	 the	 college	 years,	 gay	 and	 lesbian	 identity	 development	 inevitably	
takes	place	while	gay	and	lesbian	members	are	currently	involved	in	a	fraternity	
or sorority. Some gay and lesbian students choose to “come out of  the closet” or 
disclose	their	sexual	orientation,	to	close	friends	or	to	the	whole	chapter.	For	others,	
the	environment	may	feel	unsafe	due	to	heterosexist	and	homophobic	language	
and/or actions. These members continue to “stay in the closet” and hide their 
sexual	orientation	throughout	their	collegiate	fraternity	and	sorority	experience.
For	most	members,	if 	not	all,	fraternities	and	sororities	are	considered	a	“chosen	







understanding	 the	developmental	process	 for	 fraternity	 and	 sorority	members	





after	 the	 death	 of 	 a	 child.	The	 grieving	 process	 includes	 four	 stages:	 denial,	
anger,	 bargaining,	 and	 acceptance.	 Savin-Williams	 and	Dube	 (1998)	 describe	


















Another	widely	accepted	process	 for	 families	 is	described	 in	Beyond Acceptance: 
Parents of  Lesbians and Gays Talk about Their Experiences. According to Griffin, 
Wirth,	and	Wirth	(1986),	families	usually	go	through	four	stages	after	learning	
that their child identifies as gay or lesbian. These include “breaking contact, try-
ing to change the child, ignoring the issue, and accepting reality” (p. 10). In the 












and resolved. The final stage is acceptance. In this stage, the family has accepted 
the	fact	that	their	child	 is	gay	or	 lesbian.	The	family	realizes	that	their	child	 is	
the	 same	person	 for	whom	 they	 cared	 and	nurtured.	Both	parties	 are	 able	 to	
love and accept each other for who they are (Griffin, Wirth, & Wirth, 1986).
Telling	the	Secret
“The	 only	 thing	 predictable	 about	 the	 coming	 out	 or	 disclosure	 experience	
itself  is its unpredictability” (Clark, 2005). For a gay fraternity or lesbian soror-
ity	member,	coming	out	 is	an	integral	part	of 	all	gay	or	 lesbian	identity	devel-
opment	models	 (Cass,	 1984;	D’Augelli,	 1994).	According	 to	Clark,	 the	gay	or	






Dube (1998) describe this period of  time as a “crisis” for those brothers and sis-
ters in whom the gay or lesbian member has confided (p. 7). For many, this new 
information	has	damaged	the	relationship	between	the	gay	or	 lesbian	member	
and	his	or	her	brother	or	sister.	For	all,	the	relationship	dynamics	have	changed.
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It	is	important	to	note	that	the	gay	or	lesbian	member	is	seeking	support	from	
his or her “chosen” family. As he or she continues to develop a gay or lesbian 
sexual	 identity,	 some	of 	 his	 or	 her	 brothers	 or	 sisters	may	 begin	 to	 develop	
an	 ally	 identity	 that	will	 allow	 them	 to	 give	 their	 gay	 or	 lesbian	member	 the	
support	that	he	or	she	will	need.	Conversely,	other	fraternity	or	sorority	mem-
bers	may	choose	 to	 forego	developing	as	an	ally	and	 reject	 the	gay	or	 lesbian	
member	entirely.	For	 those	brothers	and	sisters	 that	are	much	more	aware	of 	
gay	and	lesbian	issues,	the	process	of 	acquiring	an	ally	identity	will	be	quicker;	
but	 for	 those	 who	 have	 no	 knowledge	 about	 these	 issues	 and	 are	 deeply	
rooted	in	their	prejudices,	the	process	will	be	slower	and	may	be	more	painful.
The “Chosen” Family Healing Process
Like	 the	 families	 of 	 gay	 or	 lesbian	 people,	members	 of 	 fraternities	 and	 so-
rorities	 go	 through	much	 of 	 the	 same	 development	when	 they	 learn	 that	 a	
brother	 or	 sister	 is	 gay	 or	 lesbian.	 In	Out on Fraternity Row and Secret Sisters,	
fraternity	 and	 sorority	members	 recall	 their	 thoughts	 and	 actions	 upon	 learn-
ing	 that	 another	member	was	 gay	 or	 lesbian	 (Windmeyer	&	Freeman,	 1998,	
2000).	 For	 both	Thom	Chesney	 and	 Selene	 Jones,	 the	 news	 that	 a	 brother	
or sister identified as gay or lesbian was given to them in person. Although 
the	 news	was	 delivered	 in	 the	 same	way,	 the	 responses	were	 very	 different.
For	Thom	Chesney,	his	fraternity	brother,	Trevor,	seemed	like	the	“All-Ameri-




two	 fraternity	men	walked	back	 to	 their	 apartment.	During	 this	walk,	Trevor	
decided	to	come	out	to	his	fraternity	brother,	Thom,	who	shared	the	following:
“Thom,	 I’m	 gay.	 I	 thought	 I	 should	 tell	 you,	 thought	 I	 could	 tell	
you, am telling you.” I squinted at him and shook my head. “…Get 
some rest, man. You’re a mess. You’ll sleep this off  in no time.”
	
He stared back at me without flinching—seeing into me—and still 
no	 drama.	 I	 broke	 his	 gaze,	 slung	my	 shoulder	 around	 him,	 and	
walked the final block to his place. My feet were cold again. I was 
cold.	 Trev	 spoke	 only	 once	more,	 in	 the	 entryway	 to	 his	 building.
	
“There’s	more	 to	 this,	 you	 know.	You	need	 to	 understand	 that	 and	
understand me. I need to know nothing has changed between us.”
	
“Sure,” I said. “Nothing has changed. You’re gay, I’m not, we’re both drunk, 
and	by	tomorrow	I	won’t	remember	being	Mr.	Pi	Phi,	and	you	won’t	even	re-
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grieving process has to take place. Eventually, Thom did find a way to work out 
his	prejudices	towards	gay	men	and	lesbians.	The	time	that	he	took	to	go	through	








2004). After years of  suspicion Selene’s sorority sister finally did come out to her:
We	went	to	the	living	room	of 	my	mother’s	house	to	talk.	As	we	sat	
across	 from	 each	 other,	 I	 felt	 the	 tension	 emanate	 from	her,	 and	 I	
grew	more	 anxious…	I	heard	 the	 clock	 ticking	 as	 I	waited	patiently.	
She	began	slowly	and	shakily,	“Well…Selene…	I	don’t	like	men	in	that	







loss of  plain, straight Amber” (Windmeyer & Freeman, 2000, p. 236). Selene began 
to	rethink	their	relationship.	Was	everything	that	she	and	Amber	had	experienced	











and	 sororities	do	 the	 same	with	 their	gay	or	 lesbian	member.	Fraternities	 and	
sororities	are	afraid	of 	what	other	Greek	organizations	or	college	students	will	
think	when	they	hear	that	one	of 	the	fraternity	and	sorority	members	is	gay	or	
lesbian.	Sororities,	much	more	 than	fraternities,	“control	 the	discovery	of 	any	














‘dysfunctional’” (D’Augelli, 1994, p. 314). It is important for members of  fraterni-
ties	and	sororities	to	be	honest	with	their	feelings	towards	gay	men	and	lesbians.	




will move more fluidly to an acceptance of  his gay brother or her lesbian sister.
It	 is	 extremely	 important	 for	 a	 fraternity	or	 sorority	member	 to	educate	him-
self 	 or	 herself.	 “Much	oppression	 is	 perpetuated	by	 otherwise	 decent	 people	
who	do	it,	not	out	of 	malice,	but	from	ignorance	and	insensitive	unconscious	
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habit” (Clark, 2005, p. 45). If  the member had no reason to educate himself  
or	 herself 	 about	 gay	 and	 lesbian	 issues	 before,	 he	 or	 she	 certainly	 has	 a	 rea-
son	to	do	so	now.	For	the	preservation	of 	a	close	brotherhood	or	sisterhood,	
one	 cannot	 allow	 for	 prejudicial	 harm	 to	 invade	 the	 fraternity	 or	 sorority.	
Conclusion
The	process	of 	 accepting	a	 close	 fraternity	or	 sorority	member	as	gay	or	 les-
bian	 can	 be	 long	 and	 painful	 for	 everyone	 involved.	 It	 is	 necessary	 to	 bring	
long	 held	 prejudices	 to	 the	 surface.	 For	 fraternities	 and	 sororities,	 these	
prejudices	may	 be	 harder	 to	 break	 due	 to	 the	 ever	 present	 homophobic	 and	
heterosexist	 environment.	Yet	without	 changing	 this	 environment,	 fraternity	
and sorority members risk superficially accepting their gay brother or lesbian 
sister.	 Still	 residing	 in	 fraternity	 and	 sorority	members’	minds,	 the	 prejudices	
they	hold	may	 come	out,	 usually	 to	 the	harm	of 	 the	 gay	 or	 lesbian	member.
In	order	 to	heal	 relationships	 that	 appear	 to	be	 in	 crisis,	 fraternity	 and	 soror-
ity	members	go	through	the	same	healing	process	as	families	of 	gay	or	lesbian	
individuals.	During	this	process,	members	follow	several	stages	of 	grieving	the	
“loss” of  the brother or sister they once thought to be heterosexual. Upon 
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